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From a theoretical point of view, people are used to think that the adoption of innovative business
solutions, for optimizing the product lifecycle, should always guarantee a sufficient return on the
investment (ROI), even if the concrete benefits that the investment has given to the company are
sometimes difficult to evaluate. Looking at the technical literature it is possible to find a lot of ROI’s
estimation metrics for the evaluation of business strategies, even if after the analysis of the theoretical
concepts no one faces with a real implementation of the methodology proposed.
This paper proposes a solution, based on the key performance indicator (KPI) method, for evaluating
the benefits introduced by the adoption of a Product Lifecycle Management (PLM) tool in a one of a kind
company. The methods have been validated with its implementation into an Aerospace and Defence
company (Alcatel Alenia Space), highlighting the improvement created by the implementation of the PLM
solution in the everyday activities and showing the system’s contribution for some key-process as
configuration, change and documentation.



Key performance indicators for PLM benefits evaluation: The Alcatel Alenia Space case study / Tornincasa, Stefano; Vezzetti, Enrico; Grimaldi, A.; Alemanni, M.. - In: COMPUTERS IN INDUSTRY. - ISSN 0166-3615. - (2008). [10.1016/J.COMPIND.2008.06.003]





		
	




	
	
		
			
			
			
			
			
			
				
					
					
				
			
				
					
					
				
			
				
					
					
				
			
				
			
				
			
				
			
			
			
			
			
			Key performance indicators for PLM benefits evaluation: The Alcatel Alenia Space case study

			




























	
	


	
		
		
		
		
	





	
	
	
	
	
	
	
		
		
		
		
		
			
			
			
		
		
		
		
			
			
				
				
					
					
					
					
						
							
						
						
					
				
				
				
				
				
				
				
				
				
				
			
			
		
			
			
				
				
					
					
					
					
						
							
						
						
					
				
				
				
				
				
				
				
				
				
				
			
			
		
			
			
				
				
					
					
					
					
						
						
							
							
						
					
				
				
				
				
				
				
				
				
				
				
			
			
		
			
			
				
				
					
					
					
					
						
						
							
							
						
					
				
				
				
				
				
				
				
				
				
				
			
			
		
		
		
		
	


TORNINCASA, Stefano;VEZZETTI, Enrico;GRIMALDI A.;ALEMANNI M.

	
		
		
	



			2008

			

			
				Abstract

				From a theoretical point of view, people are used to think that the adoption of innovative business
solutions, for optimizing the product lifecycle, should always guarantee a sufficient return on the
investment (ROI), even if the concrete benefits that the investment has given to the company are
sometimes difficult to evaluate. Looking at the technical literature it is possible to find a lot of ROI’s
estimation metrics for the evaluation of business strategies, even if after the analysis of the theoretical
concepts no one faces with a real implementation of the methodology proposed.
This paper proposes a solution, based on the key performance indicator (KPI) method, for evaluating
the benefits introduced by the adoption of a Product Lifecycle Management (PLM) tool in a one of a kind
company. The methods have been validated with its implementation into an Aerospace and Defence
company (Alcatel Alenia Space), highlighting the improvement created by the implementation of the PLM
solution in the everyday activities and showing the system’s contribution for some key-process as
configuration, change and documentation.
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					simulazione ASN

					
				

				
					Il report seguente simula gli indicatori relativi alla propria produzione scientifica in relazione alle soglie ASN 2023-2025 del proprio SC/SSD. Si ricorda che il superamento dei valori soglia (almeno 2 su 3) è requisito necessario ma non sufficiente al conseguimento dell'abilitazione.
La simulazione si basa sui dati IRIS e sugli indicatori bibliometrici alla data indicata e non tiene conto di eventuali periodi di congedo obbligatorio, che in sede di domanda ASN danno diritto a incrementi percentuali dei valori. La simulazione può differire dall'esito di un’eventuale domanda ASN sia per errori di catalogazione e/o dati mancanti in IRIS, sia per la variabilità dei dati bibliometrici nel tempo. Si consideri che Anvur calcola i valori degli indicatori all'ultima data utile per la presentazione delle domande.

La presente simulazione è stata realizzata sulla base delle specifiche raccolte sul tavolo ER del Focus Group IRIS coordinato dall’Università di Modena e Reggio Emilia e delle regole riportate nel DM 589/2018 e allegata Tabella A. Cineca, l’Università di Modena e Reggio Emilia e il Focus Group IRIS non si assumono alcuna responsabilità in merito all’uso che il diretto interessato o terzi faranno della simulazione. Si specifica inoltre che la simulazione contiene calcoli effettuati con dati e algoritmi di pubblico dominio e deve quindi essere considerata come un mero ausilio al calcolo svolgibile manualmente o con strumenti equivalenti.
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